
Family Ecostove Project in Rural Panamanian Farm Town 
Your Story – I believe the success of this project can largely be seen in the community involvement in 
environmental activities since completing the construction of the ecostoves. The ecostove project was 
partially to provide stoves that cause less environmental destruction and health damage, but also to be 
used as incentive to participate in environmental education activities and future community projects. 
Many of the people who were involved in the ecostove project continue to stay involved with 
environmental activities in the community. For example, many people helping with our current trash 
management and recycling projects are people that were part of the ecostove project. 
 
Goals Achieved, Changes in Initial Objectives, and Community Feeling – Our ecostove project had two 
main goals, increased environmental knowledge and awareness, and community engagement in 
environmental issues and community planning of environmental projects. I believe we achieved these 
goals through the community participation in the environmental education activities and through the 
planning and implementation of the building of the stoves. Community members both directly and 
indirectly involved in the project have shown increased environmental awareness and increased ability 
in environmental project planning and management. I also feel that the ecostoves helped motivate 
many community members to become more involved in community projects. 
 
Capacity and Skills Built – Twenty community members learned how to build and maintain an 
ecostove. This is a valuable skill that can be used directly to build more ecostoves in the future for the 
community if desired, as well as great base knowledge to inspire future projects. Community members 
from this project also developed and or improved their abilities to plan and implement a project. The 
construction of the ecostoves required organizing a group and working together in a team. 
 
Sustainability – The sustainability of this project can be seen from the increased environmental 
knowledge, the capacity building in ecostove construction, and in the practice of group work and 
implementation of a community project. All of this is valuable information/skill that will stay with the 
community way beyond the end of this project. 
 
Unexpected Events and Recommendations – One unexpected obstacle during the project was having to 
find someone to cut and weld the bars for the stove tops. This originally hadn't been included in the 
project plan or budget, but we were able to find a community member who was willing to help us out. 
This was simply a detail that was overlooked while planning. I recommend finding a knowledgeable 
person of the project you are doing to look over your budget before moving forward. It can be very 
easy to miss small details while planning. 
 
Lessons Learned and Promising Practices  – A lesson learned by myself and community members 
during this project is the necessity to be flexible and respectful with others while working in a group, 
but also the importance to encourage and remind others of the commitments they have as a member of 
the group. When the majority follows through with a commitment it sets a good example and a 
precedent as to how the group functions. When everyone puts in a solid effort and follows through with 
their role in the project, the group can easily accomplish the goals they set forth. 
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